
MINUTES 
FOURTH BUDGET MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
FISCAL YEAR 2022 - 2023 

THURSDAY, MAY 26, 2022 
5:00 o'clock p.m. 

CALL TO ORDER: The fourth budget meeting for Fiscal Year 2022 - 2023 was called to 
order at 5:00 o'clock p.m. by Chairman Denver F. Braswell. The meeting was duly called 
and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, Mike Boyd, and Johnny Hardin, Chairman Denver F. Braswell, County 
Administrator Chas Cannon, and County Clerk Melissa Lawson. 

ABSENT: Commissioner Paul Nagy 

ALSO PRESENT: Judge Brian McDaniel, Jennifer Fabbri, Library Director Kevin Ellis, 
Public Defender Wade Kreuger, and Representatives of Mental Health and Crossroads for 
Her. 

FISCAL YEAR 2022 - 2023 BUDGET OVERVIEW: Mr. Cannon presented a brief 
overview of organizations scheduled to present. 

MOULTRIE - COLQUITT COUNTY LIBRARY: Kevin Ellis, Director of the 
Moultrie - Colquitt County Library, began by stating that he was requesting the previous 
year's amount of$435,000. 

Mr. Ellis discussed the importance of a library to the community. Mr. Ellis also stated that 
for the first time in five years, the Library was not budgeting from their own reserves to 
balance the budget. 

Funding sources were briefly discussed with Mr. Ellis stating that he planned to contact 
surrounding entities about the possibility of funding. 

Mr. Ellis stated that the support from the county, in terms of both funding and maintenance, 
were the best that he had ever seen. 

Discussion ensued regarding the book mobile and the challenges of getting it back 
operational. The cost to purchase a new one was also briefly discussed. 

In closing, Mr. Ellis thanked the Board for their continued support of the Library. 

GEORGIA PINES: Dr. Lisa Watson, Medical Director for Georgia Pines, stated that the 
Georgia Pines Community Service Board was a safety net provider, working with the 
Department of Behavioral Health and Developmental Diseases (DBHDD), to serve the 
community through early intervention and community-based treatment methods. 
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Dr. Watson stated that services included were assessments, crisis intervention, behavioral 
crisis services, as well as individual and group counseling. Dr. Watson also discussed the 
newly formed co-responder program with local law enforcement. 

Dr. Watson stated that direct and in kind funding had supported both increased service 
encounters and expanded clinic hours in Colquitt County 

The new mental health building was briefly discussed, with Dr. Watson declaring that all 
funding was spent within the county. 

In closing, Dr. Watson thanked the Board for the opportunity to present. 

SUBSTANCE ABUSE I MENTAL HEALTH: Brian McDaniel, Superior Court 
Judge, stated that the purpose of the drug treatment court was to work with criminals that 
were also addicts, providing them with the support necessary to obtain sobriety and in tum 
reform them into community based citizens. 

Judge McDaniel stated that upon arrest, a history booking report was performed, with most 
being one page. Ten individuals, before joining the drug treatment court, were arrested a 
total of 112 times, with most of those instances resulting in jail time. Judge McDaniel stated 
that was approximately 11 years worth of jail time for these individuals. Jail expenses were 
discussed, with Judge McDaniel reviewing success cases for two individuals within the 
program. 

Jennifer Fabbri, Director, stating that increasing numbers were the result of the need to 
increase treatment, to also include the number of clinicians. 

Ms. Fabbri introduced two graduates of the program who came back with work with the 
drug treatment court and explained their program duties in detail. 

In closing, Ms. Fabbri thanked the Board for their continued support. 

PUBLIC DEFENDER: Wade K.reuger, Circuit Public Defender, discussed the duties of 
public defenders within the Southern Judicial Circuit. 

Mr. Kreuger stated that one of the biggest obstacles was offering competitive pay for entry 
level public defenders, resulting in an experienced personnel crisis. As a way to cope, Mr. 
Kreuger stated that existing salary positions had been combined in an effort to raise salaries. 

As a result, Mr. Kreuger stated that he was asking all counties within the circuit to provide 
their pro rata share of the equivalent to fund one new entry level public defender at a salary 
of $50,000. When considering salary, retirement, and health insurance, Mr. Kreuger stated 
that this amount came to approximately $16,759.63. 

Discussion ensued regarding the funding amount requested when compared to the previous 
year's budget. 
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Mr. Cannon stated that he would follow up with Patti Sutton, Chief Circuit Administrator, 
during the upcoming week. 

SERENITY HOUSE: At this time, Commissioner Boyd stated that Executive Director 
Haley Clark was out of town on business and stated that he would like to speak for Serenity 
House. 

After retiring from a career in law enforcement, Commissioner Boyd stated that he had 
witnessed first hand the good that Serenity House did for women and children in the 
community. Commissioner Boyd stated that receiving a state certification had helped 
Serenity House but stated that the organization had been hurt by a cut in the Victims of 
Crime Act Grant, resulting in a potential reduction in funding of $60,000. 

Commissioner Boyd stated the mission of Serenity House was an important one and that he 
believed that the Board should help them. 

Additional funding, in the amount of $10,000, was discussed, as were potential funding 
sources. 

CROSSROADS FOR HER: Linda Berl, representing the Crossroads for Her Board of 
Directors, addressed the Board. 

Mrs. Berl stated that Crossroads for Her was a new non-profit organization started the 
previous August. Mrs. Berl stated that the goal was to be a non-denominational, Christian 
transitional home for women in need in Colquitt County and surrounding areas. 

Mrs. Berl stated that the average length of stay would be 3-6 months and further stated that 
the needs arose from local probation office workers providing the statistic that 40% of 
offenders violate probations because they could not provide a legal address or were 
considered absconded due to a lack of transportation. 

Mrs. Berl stated that women would be required to go through an interview process and noted 
that they would also be required to work, with Heritage Church Storehouse agreeing to assist 
in this effort. Mrs. Berl also stated that group recovery classes would be held onsite. 

Mrs. Berl stated that estimated construction costs for a building totaled $600,000 and noted 
that the land itself was donated. Mrs. Berl stated that the Board was actively researching 
ways to reduce costs and estimated an opening date of early 2023. 

Mrs. Berle stated that she would like for the Board to consider granting funding to the 
organization. 

Discussion ensued regarding length of stay and operational procedures. 

Darlene Cox addressed the Board and stated that the intent was to pay for construction as 
long as they could without obtaining a loan. Mrs. Cox stated that the overall goal of the 
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organization was to help these women understand that they could be a productive part of the 
community. 

Mr. Cannon reviewed a list of overall changes to the proposed budget thus far. 

Discussion ensued regarding the funding request from the Public Defender as well as 
potential funding sources for Serenity House and Crossroads for Her. 

KEY DATES: Mr. Cannon presented a list of key, upcoming dates. 

Chairman Braswell stated that he had recently been approached regarding regulations for 
tiny houses and further stated that they were now being manufactured in Colquitt County. 

There being no further business to come before the board, the meeting was adjourned at 6:43 
p.m. 

Respectfully submitted, 

~~ 
Denver F . Braswell 
Chairman 


